
Sunday, March 9th, 2025

PCC
VISION SUNDAY



OVERVIEW

Intro

01

Leadership

02

Salt & Light

04

Facilities

05

Discipleship

03

New Venture

06







Arthur
Tymos

Alex
Toney

Diane
Wong

Prince
Thomas

Neil
Troung

Prime



Support
Systems

Organizational
Model

Completed: January
2025

Cultural Plan

Graduation

Target: May 2025

Target: June 2025

Target: June 2025

Target: June 2025

Ministry
Statement

Ministry
Handbook

Target: September
2025

MILESTONES







Prince
Thomas

Errol
Rempel

Tim & 
Maria

Staunton

Sarah
Mast

Paul &
Shelley
Bernard

Prime

Christine
Smith



Discipleship
Pathways 

Definition of a
Disciple

Completed: October
2024

Opportunities

Timeline

Completed: October
2024

Target: March 2025

Target: May 2025

Target: August 2025

PCC U

MILESTONES





Seeker Believer Follower Disciple-
Maker



Seeker Believer Follower Disciple-
Maker

Fall 2025:
Alpha

Winter/Spring
2026: Beta

Fall 2026:
Practicing
The Way  

Fall/Winter
2026:

Forming The
Leader‘s

Soul







Lisa
Rohrick

Andrea
Barns

Diane
Wong

Prince
Thomas

Isaac
Munnalall

Interim
Prime



24/7

POTP Target: March 2025

Resources

Target: April 2025

Target: April 2025

Target: July, Aug., &
Sept. 2025 Gatherings

PRAYER MILESTONES



Infrastructure 

Faith Stories Target: March 2025

Target: May 2025

STORIES MILESTONES



PCC U Course

Interfaith
Dialog

Completed: February
2025

Target: October 2025

DIALOG & TRAINING
MILESTONES







PCC - FT

Architectural
Drawings

Target: February 2025

Baseline
Assessment

Manual

Target: March 2025

Target: June 2025

Target Date: August
2025

Target: September
2025

2025
Improvement Plan

MILESTONES

Facility PlanTarget: June
2025


